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Holy Week Schedule
for Main Chapel

The Easter schedule for the Main
Chapel at Fort Dix includes many
services and events. Good Friday
Mass will be at 7 p.m. April 6, and
Holy Saturday Mass will be at 7 p.m.
Protestant Easter Sunday Sunrise
Services will be at 7 a.m., with a
combined Protestant and Gospel
Service at 9 a.m. and Catholic Mass
at 10:15 a.m.

Fort Dix Retiree Council
Hosts Luncheon

A Luncheon will be sponsored by
the Fort Dix Retiree Council for re-
tirees and their guests on Saturday,
May 5. The luncheon will be held at
Club Dix, with the Social Time be-
ginning at 11:30 a.m. followed by
the luncheon at noon. The menu se-
lections are Salmon Fillet with Dill
Sauce, Roast Top Round of Beef, or
Chicken Marsala. Each menu selec-
tion will be served with a vegetable,
potatoes or rice, salad, rolls, butter,
coffee, iced tea, and sherbet for
dessert. The cost for the luncheon is
$24, gratuity included. Checks may
be made payable to the Fort Dix Re-
tiree Council. Retirees and their
friends/guests are invited to send
reservation requests and their menu
selections to SGM Norman Pallotto,
15 East Central Avenue,
Moorestown, New Jersey 08057 no
later than April 25.

Sign up now for
Community Yard Sale

Reduce. Reuse. Recycle.  The
Fort Dix Spouses’ Club Community
Yard Sale is a good way to help you
repurpose and recycle some of your
old junk that takes up valuable space
in your home.  

The sale, sponsored by the Fort
Dix Spouses’ Club, will be held
April 28 from 8 a.m. to noon. Setup
begins at 7 a.m., and the parking lot
will be closed during the sale.  

The Fort Dix Thrift Shop will
also be open for business so you can
do some bargain shopping in there as
well.  Please note, however, that  no
consignments will be taken on this
day.  

Approximately 60 spaces will be
available. If you wish to reserve a
space, please REGISTER IN AD-
VANCE by filling out a registration
form which is available at the Thrift
Shop (The Thrift Shop is open every
Tuesday and Thursday and the first
Saturday of each month from 10
a.m. to 2 p.m.) or email Karen Cum-
mings at KLCJOHN@HOT-
MAIL.COM    

The Yard Sale is open to all mili-
tary ID cardholders and civilian per-
sonnel affiliated with Fort Dix,
McGuire AFB, or Lakehurst.    

A $10 registration fee will be
charged.

WEATHER
FRIDAY:  Partly cloudy with
a high near 50 degrees. A
chance of rain and snow
showers overnight with a low
around 27 degrees.

SATURDAY: Partly cloudy
with a chance of early morn-
ing snow showers. The high
will be near 45. Partly cloudy
and cold overnight with a low
of 28 degrees.

SUNDAY:  Partly cloudy skies
continue with a high near 46
and an overnight low around
30.

MONDAY: Partly cloudy with
a high near 51 and a low
around 34 degrees.

TUESDAY: Mostly sunny
with a high near 55. Clouds
move in overnight with a low
around 38 degrees.

WEDNESDAY:  Mostly
cloudy with a chance of
showers. The high will be
near 54 degrees.. Cloudy
overnight with a low near 34
degrees.

Visit Fort Dix on the web at www. dix.army.mil

NEWSNOTES

Leaders sign for children’s future ... page 5

Lack of funds could
affect Army mission

WASHINGTON, Army News Service,
April 3, 2007 - Army reserve-component
training and equipment reset will be im-
mediately affected if an emergency sup-
plemental funding request isn’t signed
into law by April 15, Defense Depart-
ment officials said here yesterday. 

Further, there will be serious reper-
cussions for deployed servicemembers if
the supplemental funding isn’t approved
by May 15, the officials said. 

Both the Senate and House have
passed bills to provide the funding, but-
they contain amendments that call for
combat troops to be out of Iraq on a cer-
tain timetable. 

President George W. Bush has vowed
to veto any bill containing these provi-
sions. 

Close votes on the bills in each cham-
ber indicate that neither the House nor
the Senate would be able to override a
presidential veto, DOD legislative affairs
officials said. 

The Senate is on recess through April
9, and the House is out through April 13.
House and Senate negotiators must meet
to reconcile the different portions of their
respective bills. 

With no supplemental funds, the
Army will be forced to consider curtail-
ing and suspending home-station train-
ing for Army Reserve and National
Guard units, DOD officials said. 

The service would slow the training
of units slated to deploy next to Iraq and
Afghanistan and would cut funding for
the upgrade or renovation of barracks
and other facilities that support quality
of life for troops and their families. 

Leaders also would stop the repair of
equipment necessary to support pre-de-
ployment training, officials said. 

If the supplemental funding is not
passed by May 15, the Army would con-
sider reducing depot repair work. 

The service would delay or curtail the
deployment of some of the scheduled
brigade combat teams for training rota-
tions. This may force the service to ex-
tend units in Iraq or Afghanistan,
officials said. 

No supplemental funding would also
delay the formation of new brigade com-
bat teams, force the service to implement
a civilian hiring freeze and prohibit new
contracts and service orders, officials
said.

FOB powers up expansion

Leaders discuss post
issues with Team Dix

Pascual Flores
Fort Dix Staff

On March 28, approximately 300
residents and tenants of the Fort Dix
community gathered at the Timmer-
mann Center for the last town hall meet-
ing to be hosted by Col. David McNeil,
installation commander.

With the possibility of a hot sizzling
summer still ahead, McNeil and mem-
bers of the Fort Dix leadership informed
those in attendance of the many differ-
ent activities that would soon take place
on and around the installation.

First to speak following McNeil’s
welcome address was Lt. Col. Roger
Cotton, deputy installation commander.

Covering topics of previous con-
cerns, Cotton reported that of the feral
cat population, 20 cats were captured
with no rabid cases confirmed.

According to Cotton, “Thirty-five
accidents because of the deer population
have occurred since October 2006.” 

Other issues that merited mention
included Fort Dix earning the Army
Superior Unit Award for its contribution
to the Global War on Terrorism, and
Fort Dix being nominated for the Army
Deployment Excellence Award.

Hitting on some important dates
from the Command Calendar of Events,
Cotton pointed out the installation’s
involvement with the upcoming Family
Fun Fest scheduled for April 11, the
Holocaust Days of Remembrance on
April 17, USAR Birthday on April 23,
as well as other functions that will be
celebrated at Fort Dix such as Bosslift
June 14, US Army Birthday and Flag

Day on June 14, building dedications,
Independence Day and the 90th Birth-
day of Fort Dix on July 18.

Following Cotton was Chap. (Col.)
Larry Biederman, installation chaplain,
who provided a schedule of the services
available during Holy Week at the main
chapel and reminded those gathered that
there will be a Bike (motorcycle) Bless-
ing on April 18 at the Chapel Parking lot
at 11 a.m.

Next at bat was Dennis Bush, direc-
tor of Plans, Training, Mobilization and
Security. Bush identified the events and
numbers that make Fort Dix the Premier
Power Generation Platform and the
largest station in the United States.

Since the inception of the Global
War on Terrorism on Sept. 11, 2001,
Fort Dix has mobilized and demobilized
close to 98,000 members of the military
and by the end of the summer will
exceed 100,000. 

“A future plan is the expansion of the
Forward Operating Base to accommo-
date 2,500 Soldiers,” Bush said

All that and Fort Dix will still face a
projected 88 units/8,500 Soldiers per-
forming their annual training here in
their specific exercises during the month
of June,  including Platinum Wrench,
Grecian Firebolt, and QLLEX (Quarter-
master Liquid Logistics Exercise – for-
merly POLEX.

Also in the planning is Castle IRC
troop construction program in late July
and British paratroopers from the 4th
Battalion Parachute Regiment in the last
week of June.

“Most of you will be training Sol-
diers,” Bush added.

(continued on page 4)

Ed Mingin

Wildcats continue winning ways
After winning the postseason championship at the Griffith
Field House, the Wildcats challenged the champions from
McGuire to an Army - Air Force competition for bragging
rights between Dix and McGuire. The Wildcats grabbed the
victory 55-53. See page 12 for story and more photos.

Ryan Morton
Public Affairs Staff

Fort Dix’s Forward Operating Base
(FOB) is the key to theater immersion
training on post – and a massive expan-
sion is underway there to help Soldiers
meet the growing demands of the Global
War on Terrorism. 

During the past year, Dix has built
new tents and set up trailers, sprung shel-
ters, and container storage units in this
area on the range, with several more
projects under construction or in the
planning stages. Dix is the largest mobi-
lization sites in the country, with more
than 97,000 Soldiers mobilizing and de-
mobilizing through post since September
11, 2001. Thousands more are on the
way this summer.

Expansion requires power, and two
new pieces of equipment called
switchgears were installed this week to
help provide electricity to the FOB.
Switchgears are panels set up to protect
the wiring that brings the power out to
the facilities. 

These switchgears will support a new
transformer soon to be installed to pro-
vide electrical services to new, existing,
and future facilities including many of

(continued on page 4)

GEARING UP -- Ed Baldwin directs forklift driver Joey Frankowski as they move a switchgear into
place at the Forward Operating Base. A pair of newly installed switchgears will help provide electric-
ity to the ever-expanding training facility.

Ryan Morton
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the new and existing tents, two
Army and Air Force Exchange
Service trailers, a barber shop
trailer, and a recently completed
Engagement Skills Trainer, or
EST trailer. 
The EST is a weapons simulator
with capabilities to simulate
weaponry such as the M-16, M-
9, and M-4. 

One of the switchgears con-
tains the main breaker, which
works to protect the equipment
for the electrical boards, and the
other contains the panel which
distributes the electricity to the
tents, trailers, and anything else
that needs power.

“They’re going to put 2500
Soldiers out there so we need the
facilities to be able to accommo-
date the demand,” said Steve
Whitmore, Directorate of Public
Works operations officer. “It’s
going along pretty well so far and
we anticipate that the upgrades
will meet the needs.”

This electrical surge upgrade
for the FOB is an immense proj-
ect costing more than $100,000

FOB expansion
and it is coordinated by the De-
partment of Public Works, Jersey
Central Power and Light, and Ad-
vanced Electric. 

“We’re trying to meet the mil-
itary demands and as things
evolve, we try to come up with
the electrical solutions,” Jim
Rogers, Advanced Electric con-
tractor, said.

So far the project is on sched-
ule -- despite the wet weather --
and all parties involved hope to
meet the increasing demands.

“This service upgrade is really
needed to accommodate the ex-
isting and future Soldiers here at
Dix and I think we will meet the
schedule we’re anticipating and it
will end up going very well,”
Rogers said.

Soon two more switchgears
and another new transformer will
be installed in another part of the
FOB and this one will power
many of the new trailers and
showers, and dining and MWR
tents.

This is just another measure
taken to meet the growing mis-
sion demands.

FABULOUS FOB--In the past year, numerous changes
have been made to improve the Forward Operating
Base (FOB) at Fort Dix. In addition to new tents and
trailers, there have been recent upgrades in the elec-
tricity and at the Balad training site. Marvin Taylor,
Directorate of Logistics Maintenance, Allied Trades,
right,  uses a plasma torch to convert conex trailers into
village buildings at the Balad training site, above. The
site was recently expanded by an additional 72 conex
boxes. Bill Rackison, below left, and Jim Rogers, below
right, move one of two new switchgears into place.
Switchgears help provide electricity to the FOB by pro-
tecting the wiring that brings the power to the field. Fort
Dix is the country’s largest mobilization site, with more
than 97,000 Soldiers mobilizing and demobilizing
through post since September 11, 2001. Thousands
more Soldiers are expected to mobilize through Fort
Dix in the coming months.

Wayne Cook

Ryan Morton

Leaders discuss installation issues
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(continued from page 1)
An update from Jack Gafford, Unit-

ed Communities, identified areas where
new fencing will be installed in the
housing area that will help save time
and money for those traveling on Fort
Dix.

These fencing measures will help
reduce congestion at main gates and
will allow Juliustown Road to remain
open as much as possible.

A total of 482 homes will be deliv-
ered to the housing area, with 413
homes slated for Fort Dix and 69 for
McGuire Air Force Base personnel.

“Delivery of the first home is sched-
uled in December 2007,” said Gafford.

For Stephen Melly, director of Pub-
lic Safety, the approaching warmer
weather brings with it the concerns of
more pedestrians on the installation as
well as more vehicles and motorcycles.

Addressing motorcycle safety, the
FORSCOM (Forces Command) direct-
ed requirement calls for the conducting
of face-to-face counseling with motor-
cycle riders and motorcycle training,
mentoring and initiatives.

According to a National
Highway Traffic Safety
Administration report
dated April 20, 2006, there
were 4,315 motorcyclist
fatalities in 2005, a 7.7-
percent increase over the
previous year of 4,008
deaths.

Some attributing factors
that may lead to motorcy-
cle injuries range from the
level of a riders’ experi-
ence, having more powerful
motorcycles on the market,  bad road
conditions and not knowing how to
handle your bike in an emergency situ-
ation.

“Our requirements and initiatives
are in line with the FORSCOM direc-
tive and have proven to be very suc-
cessful,” said Melly.

Along with meeting the FORSCOM
directive requirement, the installation
also follows the guidance established
by the Motorcycle Safety Foundation
requiring all riders to wear helmets that
meet Department of Transportation

standards, appropriate eye protection
and footwear.

Other requirements for operating a
motorcycle on Fort Dix are that all rid-
ers must comply with the licensing
requirements of their home of record
and the state of New Jersey and must
possess a motorcycle operators license.

“We have had a very aggressive
motorcycle safety program here at Fort
Dix as demonstrated by our excellent
safety record and accident rate,” Melly
added.

Unloading a full plate of activities

for Fort Dix MWR, Sarah
Johnson, director of
Morale, Welfare and
Recreation, delivered her
schedule of events avail-
able to the tenants and res-
idents.

Starting with Kids Pot-
tery class (ages 6 – 9) at
Arts and Crafts every Sat-
urday in April, Child
Abuse Prevention Unity
Run April 10, Family
Bowling party April 14,

Fort Dix/McGuire Job Fair April 18,
members of the Fort Dix community
will have plenty to keep them busy.

Other events also available are
Horseback Riding on April 21, lunch-
eon for Volunteer Recognition at Club
Dix on April 25 and Mountain Biking
on April 28.

Two events topping off the month of
May will be the McGuire Air Show on
May 12-13 and Ride for Freedom
(Sponsored by McGuire Air Force
Base) on May 20.

Two additional events that will be

held on Fort Dix are the Team Dix Day
on June 26 and the Fourth of July Cel-
ebration with its fireworks display.

The last speaker, McNeil, intro-
duced a new business approach entitled
“Lean Six Sigma (LSS).”

“LSS integrates two approaches for
improving process performance. Lean
focuses on increasing efficiency and
reducing cycle time through the elimi-
nation of waste. Six Sigma focuses on
improving quality through the elimina-
tion of defects/errors in business
processes,” said McNeil.

Lean Six Sigma, a five-step process
of problem solving, allows individuals
to define, measure, analyze, improve
and control problems without jeopard-
izing cost, quality and turn around time.

McNeil, addressing the issue of
Joint Basing, replied, “The final guid-
ance is still not published.”

“Our future is still bright at Fort Dix.
As a Joint Mobilization Center, we are
on the leading edge,” McNeil added.

“This has been the most awesome
experience in my life,” McNeil con-
cluded.

“Lean Six Sigma integrates two
approaches for improving process perform-
ance. Lean focuses on increasing efficiency
and reducing cycle time through the elimina-
tion of waste. Six Sigma focuses on improv-
ing quality through the elimination of
defects/errors in business processes.”

Col. David McNeil
installation commander


	040607A1.pdf
	040607A2.pdf
	040607A3.pdf
	040607A4.pdf
	040607C1.pdf
	040607c6.pdf
	040607C7.pdf
	040607ANN.pdf
	040607C9.pdf
	040607c10.pdf
	040607CS.pdf



